The heart of man plans his way,
but the lord establisheshis steps.
-Proverbs16:9
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LAND ACKNOWLEDGMENT

The Seventh-Day Adventist Church in Canada
administrative office is located in the

traditional territory of the Michi Saagiig and
Chippewa Anishinaabeg, and it serves over

380 churches situated in the traditional
territories of many First Nations, Inuit, and MZtis
People of Canada.

We are committed to leading the Seventh-

Day Adventist Churches across Canada in an
authentic journey of humbly learning, growing,
and serving through the ministry of reconciliation

with all First Peoples in whose traditional territories we are situated to serve. We are
invested in the call to action for healing the trauma inflicted by false representations of

Jesus Christ.

MISSION DRIVEN

The mission of the SDACC Indigenous Reconciliation Ministries (IRM) is to nurture a
collaboration of First Nations, Inuit, Metis People, and humble allies living in covenant
with Creator, in an authentic healing journey of learning, growing, and serving through

the ministry of reconciliation.

CORE BIBLICAL VALUES

As Seventh-day Adventists, our worldview and identity are
rooted in the Biblical call to the ministry of reconciliation,
expressed through the prophetic fulfilment of the Day of
Atonement as described in Leviticus 23:27-28. The entirety of
scripture is about reconciliation, both the vertical

reconciliation we experience with our Creator and the

lateral reconciliation with all Nations, Tongues and People.
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We are called into atonement, which means " to make reconciliation .0 We reconcile
because our Creator is working on our behalf to make atonement for us. As faithful
followers, we commit to the following conditions, or loving responses, expected during

this prophetic period of Atonement in which we are currently living (Lev. 16:29-34).

These core Biblical values are the heartbeat that will mobilize Indigenous

Reconciliation Ministry across Canada.
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IRM PARTNERSHIP DEVELOPMENT

The Indigenous Reconciliation Ministries  (IRM) department is developing a 3-Phase
Strategic Plan that will equip and mobilize IRM Constituent Ministry Partners (CMPs) to
be supported in effectively developing their ministries. These include:

A

a~ Phase 1 - Launch the Constituent Ministry Partner (CMP) SEED Planning Process

NA

a~ Phase 2 - Develop IRM Funding Distribution Protocol

NA

a~ Phase 3 - Inspire Partnerships (cultural & financial)

The development of an  Indigenous Advisory Committee y prayer b'
(IAC) is a critical component to providing collective Counted as ince
cultural expertise to implementation of this 3-Phase c

Strategic Plan. This committee will be comprised of before X ?'r.]q,
Indigenous Adventists with relevant lived experience th I|ft|ng Up‘Of
representing all regions, ages, and genders, cultural
knowledge, and Biblical grounding in the reconciliation
ministry approach. This committee will be invested in

My hands as the
s evening, saecel
meeting regularly for prayer seeking the Holy SpiritOs .\ 7~ "PS?"Q"'141:2

leading in all decisions made. This committee will meet ©
guarterly to inform the work of the SDACC IRM. : i -

[
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PHASE 1- CONSTITUENT MINISTRY PARTNER SEED PLANNING

In order to build effective relations with SDACC Constituent Ministry Partners (CMP)
serving Indigenous Reconciliation Ministries across the country, the SDACC IRM
Department is developing a system to efficiently engage all IRM CMPs and get to

know each one fully.

The acronym SEED encompasses our approach in this process. It stands for Service
Engagement, Evaluation & Development. We want to ensure that all CMPs feel closely
supported in their efforts to share Biblical truth & love with First Nations, Inuit & MZtis
People in whose traditional territory they serve. Engaging in this service work from a
reconciliation approach may feel unfamiliar and challenging, but it is absolutely

possible for GodOs people filled with the Holy Spirit to learn, grow and serve in the
ministry of reconciliation.
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The SEED Planning Process includes:

1. SERVICEENGAGEMENT: Registering their ministry in an online portal that will be
available on the new IRM Website. The registration process will enable the CMP to
create and manage a Ministry Profile available on the SDACC IRM website that will
serve to provide greater online visibility to SDACC constituents about their ministry
successes and project needs.

2. EVALUATION: Participating in an evaluation process that will include completing an
online form and a live interview with the SDACC IRM Directors. The IRM Department
will issue an Evaluation Report to the CMP, which will provide both a quantitative
analysis and qualitative summary of the evaluation findings. To ensure consistent
evaluation is followed, a rating rubric will be used by the evaluation committee.

3. DEVELOPMENTPLANNING: In addition to the evaluation report, an IRM Development
Plan will be issued to the CMP. The Development Plan will address all areas of the
rating rubric where development is needed. Recommendations will be provided
for the CMP to increase their ministry effectiveness through a reconciliation ministry
approach. A series of trainings and workshops are available through the IRM

Department.

a. 4 Seasons of Reconciliation online awareness training through FNU

b.  Truth to Reconcile presentation by the Dennises
4-Part Dimensions of Reconciliation  Workshops facilitated by the Dennises
d.  Ally Preparation Workshop facilitated by the Dennises

o

Completion of the IRM SEED Planning Process is required for all CMPs receiving funding
through the SDACC IRM Department

o eI P & A r

IRM SEED RUBRIC PRIORITIE.§'_

N

For Conferences: For Laypeople:

Established IRM Committee (with min of 75% Indigenous

' : o Completion of 4SR Training
Adventist Representation, utilizing the SDACC IRM TOR

# of First Nation, Inuit, MZtis

% Staff Completion of Mandatory 4SR Training S e
% of Budget Allocated to IRM Host Nation Protocols Honoured

# of Truth & Reconciliation Commission
Calls to Action Responses

# of First Nation, Inuit, MZtis Partnerships

Host Nation Protocols Honoured

# of Truth & Reconciliation Commission Calls to Action
Responses
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PHASE 2 - DEVELOP IRM FUNDING DISTRIBUTION PROTOCOL

The SDACC Indigenous Reconciliation Ministries
Department will follow the Manna-Enough model of
Exodus 16:18. It is expected that IRM Constituent Ministry
Partners (CMPs) will seek first to access regional funding

And when they meas
it by the omer, the on

streams from local churches and conferences before who gathered much ¢
requesting funds of the SDACC IRM. not have too much, a
A funding request application will be available on the t_he On_e who gathere(
IRM Website for CMPs to submit at 2 intervals annually. little did not have too
The determination for funds distribution will be little. Everyone had

comprehensive, systematic, and led by the SDACC IRM gathered just as muc

Indigenous Advisory Committee (IAC). they needed.

The Funding Distribution Protocol will be led by the IRM Sl s

Indigenous Advisory Committee (IAC), who will:

1. Review the CMP Ministry Profile, their SEED Plan,
and funding request application.

2. Make funding determinations for each request & meet for collective
considerations.

3. Review the distribution of funds biannually (Spring & Fall).

UNDINGPRIORITIES |

Indigenous-led & Indigenous-Partnered Projects

CMPs with minimal support available by local church & conference

Service Provider Fees

Resource Development

Events & Related Expenses

Materials & Supplies
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PHASE 3 - INSPIRE PARTNERSHIPS (CULTURALLY & FINANCIALLY)

The SDACC IRM Department is committed to ensuring that Constituent Ministry Partners
(CMPs) get the support they need to effectively and efficiently accomplish the work
God has commissioned for them to do in the ministry of reconciliation.

The SDACC IRM Department is committed to developing systems and platforms to
inspire a network of support for CMPs.

CULTURAL PARTNERSHIPS

Indigenous Adventist Partnerships

Our Creator is equipping and mobilizing a network of Indigenous Adventists with a
passion to use their relevant lived experience, cultural knowledge and contextualized
Biblical understanding to support the ministry of reconciliation. IOapac Sk :nMaht:wi
Reconciliation Society (CSRS) is an Adventist lay ministry that is supporting this work of
equipping and mobilizing Indigenous People living in
covenant with Creator to nurture others on the journey

of reconciliation. CSRS supports the coordination of
presentations for churches and schools interested in
having presentations by culturally-informed Indigenous
Adventists. The SDACC IRM Director will make
determinations regarding best-fit assignments based on
the CMP SEED Plans and presenter interests and
experience.

Ministry resources developed by Indigenous Adventists will also continue to be made
available to all CMPs to support their ministries. Currently, these include:

I
S

Native New Day Videos & Bible Studies by Pastor Monte Church

Y
ws

Native New Health Videos by Pastor Ed Dunn & Gina Guiboche

Y
ws

Journey Home Video Productions by Pastor Brad Dennis

Y
ws

Restoring Hearts Indigenous Ministries Podcast by Liz Obomsawin

Y
ws

Moccasin Trail to Heaven Book by Liz Obomsawin

Y
K\

Indigenous WHOLENESS Evangelism Conferences - Evangelism Team
of Indigenous Adventist Wellness Professionals presenting on healing
mind, body, spirit and relationships from Indigenous worldview.
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First Nation, Inuit & Métis Community Partnerships 2

fde-s Fanst

CMPs are also encouraged to build partnerships with local
Nations in whose territories they serve. WeOve witnessed
incredible ministry influence by CMPs who develop

partnerships with First Nation Health & Wellness Leaders and
Education Coordinators to accomplish their community
wellness initiatives. The SDACC IRM
Director is available to provide cultural brokering and to serve
as a liaison at formal planning meetings with Chief & Council
or with Elected and Hereditary Chiefs, as needed, once initial
relationships have been established by the CMP with
community stakeholders.

Interdivision Cultural Collaboration

The Indigenous Reconciliation Ministries (IRM) of the Seventh-day Adventist Church in
Canada, the Aboriginal Torres Strait Islander Ministries (ATSIM) Committee, and the
ATSIM Education Committee of the Australia Union Conference are developing a
formal collaboration for cross-pollination of idea sharing that will allow our teams to
learn from and integrate successful reconciliation ministry strategies into our church
and educational systems. This collaboration will have a positive impact on each of our
initiatives as we build inter-divisional relationships for effective ministry. Australia and
New Zealand have a similar colonial history as North America, and various disciplines in
human services have exchanged intervention strategies with serving Indigenous
People for generations because of this.

FINANCIAL PARTNERSHIPS

Website Profile & Donation Platform

All IRM Constituent Ministry Partners (CMPs) will have the opportunity to create an
online profile on the SDACC IRM Website. This will provide greater visibility about IRM
across the country and inspire constituents to engage with the work as a financial
partner. This web portal will provide opportunities to:

NA

=~ Post news reports and photos of ministry projects
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*  Post funding needs that will allow viewers to easily support through a donation
button widget.

Video Promotion

An IRM promotional video will be developed annually showcasing a collection of
CMPs across the country. This video will be made available on the SDACC IRM website
and will be made available to CMPs to share at:

2
£

churches on Sabbaths of the weeks of Indigenous PeopleOs Day (June 21) and
Truth & Reconciliation Day (Sept.30)

2
£

camp meetings evangelism fund campaigns and/or IRM booths

2
s

conference and church websites and Facebook pages (edited to specifically
showcase the projects in their conference)

Printed postcards with a QR code leading people to the SDACC IRM webpage will
also be created and available for CMPs to distribute to their churches.

Grantwriting

To maximize the financial support needed by CMPs to accomplish their work
efficiently, the SDACC IRM Department will:

= Provide technical assistance for CMPs to maximize use of their conference
evangelism matching grants (if available), ADRA grants, and all other available
denomination grants.

= Provide technical assistance for CMPs to apply for Winifred Stevens Foundation
(WSF) grants.

=~ Maintain a spreadsheet of potential grants available from private/public
foundations relevant to CMP projects that are effectively partnering with
Nations. If these foundations do not give to church entities, the following option
is available:

' Create an MOU with CSRS serving as Project Development
Manager in order to submit the grant application ﬁ
through CSRS. This is only available to CMP projects that s
have full support by Nation leadership working in
collaboration.
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' CSRS would apply for these grants in collaboration with the Nation and
CMP leadership.

' Aflat rate for the CSRS accounting services to manage the grant funds
will be built into the grant. All other funds will be designated for the CMP
project budget.

ISE Funding Negotiations

The PresidentOs Council of the SDACC and the Indigenous Reconciliation Ministry
Department of the Seventh-day Adventist Church of Canada is working with the NAD
to request that the ISE Mission Priorities consider the relevance to the Canadian Arctic
context serving First Nations, Inuit, and MZtis People of Canada. We are also
advocating for this funding to be available for First Nation, Inuit, and MZtis church
members interested in serving other First Nation, Inuit, or MZtis communities either
alone or in partnership with inter-division ISEs.

SUMMARY

The SDACC Indigenous
Reconciliation Ministries (IRM)
Department is committed to
continuous quality improvement
and prayerful surrender to the Holy -
SpiritOs guidance with every ~hl i
element of this plan. We trust that IOrd eSt_at*) Z-
our Heavenly Father & Creator are o - f =g

intimately aware of all that is V/5% /8
T o AN
-Proverbs 16:9

plans his waybut i

needed to repair the breach that

was created by misrepresentations ;
of His character, His truth, His grace 3 ¥ ] /4
and the ways of His Kingdom. We p
are committed to getting in His
canoe and paddling together with
everyone committed to the
ministry of reconciliation.
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